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1. Introduction 
 

1.1. Kent County Council (KCC) is transforming the way that youth services are 
 delivered in Kent.  As part of this transformation, KCC has established a 
Dynamic Purchasing System to commission a range of youth work activities 
from external organisations. 
 

1.2. This specification defines DARTFORD BOROUGH COUNCIL: HELPING 
YOUNG PEOPLE MAKE A POSITIVE CONTRIBUTION TO THE 
COMMUNITY 

 
1.3. The total commissioning budget for DARTFORD BOROUGH COUNCIL is 

£20,000 per annum, from 2013 to 2016. The contract will be let on an annual 
basis. 

 
 
2. Service Outcomes 
 
2.1. All youth work services in Kent should enable young people to demonstrate 

an increase in the social and emotional capabilities which will then support 
them in making positive transitions from childhood to adulthood.  These 
capabilities include: 

 
2.1.1. the ability to communicate effectively 

2.1.2. developing self-confidence and self-esteem 

2.1.3. developing resilience and determination 

2.1.4. learning to manage their feelings & relationships well 

2.1.5. developing creativity and problem solving skills  

 
2.2. This service will also contribute to the following geographic and thematic 

priorities which have been identified through local needs assessment, 
strategic plans and responses to the Youth Service Transformation 
consultation (available at the Kent Youth Service website). 

 
2.2.1 The service for Dartford Borough Council will focus on raising the 

aspirations of young people aged 11-25, with a focus on 13-19 year 
olds, and supporting them in achieving their potential. 

 
2.3. There is an expectation that all youth work delivered across Kent, whether 

commissioned or directly delivered by KCC staff, will adhere to the youth 
work principles outlined in the Service Standards below and contribute to 
the outcomes expected for young people. 
 
 

3. Service Outputs 
 

3.1. The provider will be required to demonstrate the number of young people who 
are actively engaged by the service against the following outputs: 

 
3.1.1. Number of contacts – Individual young people who have registered 

with the project/service delivery per reporting year 
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3.1.2. Number of participants – Contacts who have attended on more than 
4 occasions per reporting year 

3.1.3. Total attendances – per reporting year 

3.1.4. Number of sessions open (a session is a minimum 2 ½ hours) 

3.1.5. Recorded learning: 

– Number of individual young people with recorded outcomes 
– Number of recorded outcomes delivered 

3.1.6. Accredited learning: 

– Number of individual young people with accredited outcomes 
– Number of accredited outcomes delivered 

 
3.2 Recorded Learning relates to the number of young people for whom you can 
 demonstrate a measurable learning outcome which has been agreed with the 
 young person and which shows personal development contributing to one of 
 the outcomes above, i.e. evidence that the work is increasing young peoples 

 ability to:  
 

 3.2.1 communicate effectively;  

 3.2.2 develop self-confidence and self-esteem; 

 3.2.3 develop resilience and determination;  

 3.2.4 learn to manage their feelings & relationships well;  

 3.2.5 and develop creativity and problem solving skills.  

 
3.3 Accredited Learning is as above, the number of young people for whom you 
 can demonstrate a learning outcome that contributes to the same outcomes 
 but in this case one which is also accredited by a recognisable national 
 body.  For example awards such as: Youth Achievement Awards, Duke of 
 Edinburgh's Award, First Aid, Arts Leader, and Sports Leader. 

 
3.4 The service will deliver positive activities, information, advice and guidance 
 within Dartford Borough. These will give specific attention to identified 
 Dartford Borough Council priorities namely:  
 

• To provide a programme of challenging activities in the Borough, 
particularly in areas which currently have few or no facilities or 
programmes for young people. Activities should include a residential 
element. The programme will be a year in length. The Dartford Locality 
Board will procure the programme on an annual basis, from 2013 to 2016. 
 

• Such activities should help instil a sense of self discipline, self confidence 
and self esteem amongst participants. 

 

• Activities should be aimed at young people who currently do not 
participate in mainstream youth programmes or belong to youth 
organisations. Some young people may be signposted to the programme 
by agencies. 

 

• The activities should act as a pathway to participation in other youth 
provision, for example youth clubs, scouting/guiding, or cadet groups. 
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3.6 The provider will ensure services are delivered in co-ordination with Dartford 
 Borough Council including implementation of an effective communications 
 strategy to promote provision. 

 
3.7 Consideration should be given to complementing and joining up with 
 KCC direct delivered and commissioned work in Dartford. 
 
 
4 Service Standards 
 
General Youth Work Principles 
 
4.1 The service must: 

 
4.1.1 be inclusive; offering an equality of access for young people 

regardless of gender, ethnicity, sexual identity and/or disability; 

4.1.2 offer challenging, fun activities which allow for young people to engage 
in informal education, develop positive relationships and increase 
personal and social skills; 

4.1.3 deliver a broad curriculum of activities including (but not exclusively) 
healthy choices, participation, challenging prejudice, creativity and 
information and guidance;  

4.1.4 offer the opportunity for young people to gather and socialise in safe 
spaces during evenings and weekends; 

4.1.5 ideally be delivered in dedicated young people’s spaces or spaces 
over which young people have shared ownership; 

4.1.6 develop the participation of young people, involving them in the 
design, delivery and evaluation of services; 

4.1.7 promote positive relationships between young people and the wider 
community; 

4.1.8 include access to a range of challenging outdoor education and 
residential activities to provide key life milestones and opportunities for 
developing confidence, new skills and interpersonal relationships; 

4.1.9 contribute to a preventative agenda which recognises young people 
who are more vulnerable and offers pathways to additional support 
where required; 

4.1.10 celebrate young people’s achievements and offer routes for the local 
and national recognition of young people’s learning through award. 

4.1.11 demonstrate a partnership approach ensuring that a range of 
organisations and community sectors are involved and that the 
communication with them is developed. 

Equalities 
 
4.2  In order to comply with the Public Sector Duty of the Equalities Act 2010 

 (section 149), an equality impact assessment for the Youth Service 
 Transformation has been undertaken. 
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4.3 As a result, the commissioning process across Kent will need to ensure that 
there is a combination of specific provision for minority groups and that ‘open- 
access’ youth work is inclusive of these groups. The groups affected by the 
legislation are: 

4.3.1 young people from traveller communities 

4.3.2 young people who are lesbian, gay, bisexual and/or transgender  

4.3.3 young people from black & minority ethnic communities  

4.3.4 disabled young people 

  
Safeguarding 
 
4.4 The Service Provider must establish and maintain systems to ensure the 

effective child protection procedures (including enhanced CRB clearance) 
and protocols are followed at all times. 

  
4.5 The Service Provider must employ a workforce that is suitably experienced 

and competent to deliver the service.  Where volunteers comprise all or part 
of the workforce these volunteers should also be suitably competent to 
support the delivery of the service. 

 
Health & Safety  
 

4.4  The Council is committed to a management framework which incorporates 
 the provisions of the Health & Safety at Work Act, and the responsibility to 
 provide, so far as is reasonably practicable, a safe and healthy working 
 environment for all employees. 
 

4.5  The Council requires that all suppliers, their employees and, where 
 applicable, sub-contractors shall, while working for KCC, conform with all 
 requirements of the Health and Safety at Work Act 1974 and with all other 
Health and Safety associated Acts and Regulations that relate.   

 
Insurance 
 

4.6  The Service Provider must maintain the following categories and levels of 
insurance to deliver the service: 

4.6.1 Minimum £5 million Employers Liability Insurance 

4.6.2 £5 million Public Liability Insurance 
 
 
5 Performance and Quality Management 
 

5.1 The Service Provider must establish and maintain systems to ensure the 
quality of the service including managing the quality of services delivered 
through any sub-contractors. 

 
5.2 The Service Provider will be required to report against the outputs described 

in Section 3 on a quarterly basis on a schedule to be agreed with the 
commissioning manager. 
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5.3 Providers will be required to welcome inspection and evaluation by young 
inspectors and/or mystery shoppers who will visit the service delivery. 

  
5.4 Providers will be subject to professional inspection by members of KCC 

Integrated Youth Services. 
 
5.5 Providers may be required to enable their workforce to attend training 

delivered by KCC or its partners in order to improve service delivery. 
 
5.6 Providers are required to maintain full financial records pertaining to the 

service delivery for the purposes of audit by Kent County Council upon 
request.   

 
5.7 Providers are required to maintain effective policies and procedures 

pertaining to the service delivery for the purposes of audit by Kent County 
Council upon request. 


